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Participants will be able to:
1. Identify various avenues for grant opportunities at the local, state, 
and federal levels;

2. Increase their knowledge in grant writing basics, including when (and 
from whom) to ask for help; and

3. Recognize pitfalls and secrets to success in grant writing. 

Today’s Objectives



A Grant Writing Perspective…



A Grant Writing Perspective



Finding Funding Opportunities
AND OTHER PROPOSAL RESOURCES



do you seek funding?

• Federal funding is extremely competitive

• There are other types of funding

Putting the in finding funding



“start with what you know.”



Your Board.



Develop a Matrix of 
your Board
• Who do they work for?

• Are these organizations that fund 
community projects?
• Perhaps through a corporate 

matching program or a corporate 
foundation?

• Think broadly
• Churches, service clubs (Rotary, 

Lions), etc.…
• Are they active politically?
• Do they have an interest in a 

particular problem or population?
• Are they potential community 

champion?



• Look at local officials (elected and administrative)
• Are they supportive (or not)?
• Do they have local resources that could match those from other entities?

• Matching local funding can be very influential in decision-making?

• County Judges, County Commissioners, Council of Government Staff 

After looking at your Board…



• For local projects, look for a Community Foundation
• There are also regional foundations

• They serve multi-county or multi-state areas, but have a fairly small number of 
applicants
• Makes your odds of funding better

Obvious, but overlooked, Funders



• Individual and Family Trusts
• Helps if you get it from multiple sources

Other Funding



• Foundation Center
• GuideStar (Candid)
• Foundation Online Director (charges a subscription fee)
• Grantsmanship Center
• Funding Information Network

Expanding Search for Funding





Searching is a Skill
Think about exactly what you’re looking for

Can you be specific about a situation, setting, a population, or a problem?

(maybe include examples)

More specific = more efficient

How we frame ideas and approaches need to match how the funders view them

Not the place to educate, persuade that his/her view of the problem is incorrect



Project 
Grants

Capacity 
Building 
Grants

Operating 
Fund 
Grants

Research 
Grants

Capital 
Equipment 
Grants

Types of Grants



Sources of Grant Funding
Private 

Foundation
Family 

Foundation
Corporate 
Foundation

Community 
Foundation

Federal Government 
Agencies

State and Local 
Government Agencies

Private Foundation:
A nongovernmental, nonprofit organization with 
funds (usually from a single source, such as an 
individual, family, or corporation) and program 
managed by its own trustees or directors. 

It is established to aid social, educational, 
religious or other charitable activities, 
primarily through grant-making.



Sources of Grant Funding
Private 

Foundation
Family 

Foundation
Corporate 
Foundation

Community 
Foundation

Federal Government 
Agencies

State and Local 
Government Agencies

Family Foundation:
One whose funds are derived from members of a single 
family. 

At least one family member must continue to serve as an 
officer or board member of the foundation, and is the 
donor. 

The family member plays a significant role in governing 
and/or managing the foundation throughout its life. 

Most family foundations are run by family members who 
serve as trustees or directors on a voluntary basis –
receiving no compensation.



Sources of Grant Funding
Private 

Foundation
Family 

Foundation
Corporate 
Foundation

Community 
Foundation

Federal Government 
Agencies

State and Local 
Government Agencies

Corporate Foundation:
a private foundation that derives its grant-
making funds primarily from the contributions 
of a profit-making business.



Sources of Grant Funding
Private 

Foundation
Family 

Foundation
Corporate 
Foundation

Community 
Foundation

Federal Government 
Agencies

State and Local 
Government Agencies

Community Foundation:
A community foundation is composed primarily of 
permanent funds established by many separate donors for 
the long-term benefit of the residents of a defined 
geographic area. 

Typically, a community foundation serves an area no 
larger than a state. 

Community foundations provide services to donors 
who wish to establish endowed funds without incurring 
the administrative and legal costs of starting 
independent foundations. 



Sources of Grant Funding
Private 

Foundation
Family 

Foundation
Corporate 
Foundation

Community 
Foundation

Federal Government 
Agencies

State and Local 
Government Agencies

Federal Government Agencies:
Funding from federal government agencies 
represents by far the largest source of grant 
funding.  

However, the constraints for use of those funds 
are among the most restrictive and are highly 
competitive.  



Sources of Grant Funding
Private 

Foundation
Family 

Foundation
Corporate 
Foundation

Community 
Foundation

Federal Government 
Agencies

State and Local 
Government Agencies

State and Local Government Agencies: 
Also represent substantial sources of grant funding.  

However, most of these funds are pass-through 
from the Federal Government which have 
similar constraints to the use of those funds.  

They are somewhat less competitive that 
Federal Grants, but much more competitive 
philanthropic funding, in general. 



For more information on Grant 
Terminology visit the glossary 
from [grants.gov] 
https://www.grants.gov/web/grants/learn-grants/grant-terminology.html



Grant Writing Basics



!!!READ, READ, READ!!!



No two funding opportunities are 
the same



Eligibility
• Are you 

eligible?

Deadlines
• Feasible due 

date?

Registration
• Online 

applications
• DUNS
• EIN

Considerations Before you Start Writing 



Idea
• Does your idea 

match the RFA?

Funding 
Amount
• Will this grant 

cover your 
expenses?

Requirements
• Can you answer 

all of the RFA 
questions?

Considerations Before you Start Writing 



Typical Application Components

Letter of 
Intent

Letter of 
Intent NeedNeed Goals and 

Objectives
Goals and 
Objectives ApproachApproach

Organizational 
Capacity

Organizational 
Capacity

Evaluation 
Plan

Evaluation 
Plan

Dissemination 
Plan

Dissemination 
Plan

Budget and 
Justification
Budget and 
Justification

Key PersonnelKey Personnel ReferencesReferences Logic ModelLogic Model Letters of 
Support
Letters of 
Support



• Use the Grant Planning Matrix throughout the entire proposal writing process 
as your guide
• Grant component
• Requirements
• Person responsible
• Page limit
• deadline

• Have ONE person coordinate the proposal 
• Have a kickoff meeting with co-writers with an agenda and draft matrix
• Set reasonable internal deadlines
• Use the funding agencies FAQ and contact person

Tips for an Organized Grant Writing Process



Developing a compelling 
statement of need 



• Similar issues/non-issue in other 
communities

• Compare local information to 
regional, state, national if 
possible

Describe 
magnitude of 
the problem

• Government sources
• HRSA, CDC, etc.

• Reputable foundation data sets 
• Robert Wood Johnson Foundation
• Kids Count!

Use reliable 
data sources

Finding the right information



Getting 
Started



Logic Modeling
A roadmap to success



Reading a Logic Model

W.K. Kellogg Foundation (2004).  Using logic models to bring together planning, evaluation, and action: Logic model development guide. 
Battle Creek, MI: W.K. Kellogg Foundation.



Evaluation
What Questions to Ask and How to Measure Theme



Valuable 
information for 
decision making

Why evaluate? 
1.  To determine if program objectives have been met

2.  To see if the appropriate participants are involved in the 
program

3.  To make sure interventions match design specifications

4.  To find out what works and what does not

5.  To determine fiscal efficiency (value)

6.  To fulfill grant or contract requirements

7.  To provide marketing material

Continuous 
quality 

improvement 
(feedback)



Logic Model to Action and Evaluation Plans 

Project Activities Objectives Goals



Final musings….

• Follow directions
• Read the announcement multiple times
• Make sure your plan matches what the funder wants – don’t force it
• Be clear in your purpose – a specific phrase used throughout the 

proposal that reminds them over and over what you are doing
• Use the bikini method – tell them enough to cover what needs to be 

covered!
• Finding a writing team is critical



Heather Clark
hrclark@tamu.edu

Jim Burdine
jnburdine@tamu.edu

Center for Community Health Development (CCHD)
cchd.us


